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HERACLES took part in the one-day confer-
ence on “Maintenance Management in 
Modern Businesses” co-organized by the 
Technical Chamber of Magnesia, the 
Hellenic Maintenance Society, the Association 
of Industries of Thessaly & Central Greece, the 
University of Thessaly and the Hellenic As-
sociation of Mechanical & Electrical Engineers 
of Magnesia. Vassilis Kambanis, Maintenance 
Manager was member of the Organising Com-
mittee, and Alexandros Siganos, Phd Methods 
Manager at the Volos plant, delivered a speech 
on “Maintenance Best Practices... in practice”.

Panagiotis Pantalakis, Heraklion Terminal 
Supervisor was awarded a prize by the parents’ 
association of the Rodia nursery and primary 
school for our company’s contribution to the 
school.

19 students and 3 teachers of the Construc-
tions Department, Vocational High School of 
N. Ionia visited the Volos plant on Thursday 17 
February. Students were offered a tour around 
the site by our engineers Eleftherios Moustakas 
and Nicolaos Anestis. They visited the plant 
laboratory where they watched a mechani-
cal strength test demonstration by Dimitris 
Mouratidis.

A First Aid Seminar was delivered by Red 
Cross at the Rio Terminal in October. It was 
a 20 hour program attended by 4 employees, 
who were then certified as qualified rescuers.

On the International Coastal Clean-up Day on 
17 September, Volos plant took part in clean-
up of the coast located across the plant.

LAVA took part in the 25th Conference of the 
Greek Society for Horticultural Science with 
two presentations on research projects where 
LAVA pumice is used. During the 1st session on 
Vegetable Culture, on 1 November, there was a 
presentation on “Optimizing irrigation manage-
ment in cucumber culture with three different 
pumice types”. On 4 November, in the 2nd ses-
sion on Floriculture and Landscaping, there was 
a presentation on “The effects of substrate type 
and depth and irrigation quantity on the growth 
of the self-sown species Dianthus fruticosus sub. 
fruticosus”.

Konstantinos Cholevas, Supply Chain & IT 
General Manager, was a speaker in the 9th 
annual Corporate Social Responsibility 
conference organized by the Hellenic-American 
Chamber on “Building Responsible Companies 
– Maximizing Benefits through a Sustainable 
Supply Chain”. Konstantinos Cholevas 
participated in the session on “Responsible 
Management of Supply Chain Product 
Manufacturing builds relations that make a 
difference”.

Vassilis Kambanis, Maintenance Manager at 
Volos Plant, took part in the 7th Maintenance 
Forum and presented the “Best maintenance 
practices in modern industry”. His presentation 
titled “Best maintenance practices in modern 
industry» focused on maintenance methods, 
the strategy and functions, tools and best prac-
tices in the maintenance of a cement plant, as 
well as their implementation in practice.

Konstantinos Cholevas, Supply Chain & IT 
General Manager, participated in the conference 
“Technology as an Economy Enabler” which 
focused on the Greece’s development after 
the crisis.

AT A GLANCE

In the context of an informative visit, 14 
students and professor Ch. Papakonstantinou 
from the Civil Engineering Department, Uni-
versity of Thessaly, were offered a guided tour 
around the Volos plant and were briefed about 
the production process and its key stages. 
A discussion followed about our Company’s 
products, principles and actions.

A visit with guided tour at the facilities of 
Volos plant was paid by 35 students and 5 
teachers of the 1st Vocational High School of 
Karditsa (Mechanical-Electrical Engineers & 
Structural Engineers Departments). After the 
tour, the students were briefed by plant people 
who responded to their questions.

A conference by the Technical Chamber of 
Western Crete on the “Sustainable Manage-
ment of Aggregates” was held on 16 May in 
Chania, Crete, within the framework of the 
SARMA European project. Invited to speak 
was George Restemis, Halkis plant quarries 
Supervisor, who made a presentation on “The 
cement industry as a lever for sustainable 
development”.

Anastasios Manos, Logistics & Terminals 
Manager, participated with a speech at the 
15th Panhellenic Logistics Conference which 
was held in Thessaloniki, on 11 & 12 November 
2011. A. Manos’ presentation was on “A Road 
Safety Initiative and Supply Chain Optimization 
Program of HERACLES for the Transport of Bulk 
Cement throughout Greece”.

A comfortable and pleasant waiting room 
was created in June for bulk and bagged ce-
ment truck drivers on initiative of the Halkis 
plant. In this area drivers can wait while 
supporting documents are prepared and after 
they return from their transportation tasks. 
The room was arranged in an existing area of 
the plant and it is to become a model for waiting 
rooms for drivers in all our BU.
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HEALTH & SAFETY

Thousands of Paths but Only One Life!

An educational program under the general title 
“Thousands of Paths but Only One Life” was or-
ganized at the Conference Center of Milos, on 17 & 

18 October, by LAVA S.A. together with the “Panos 
Mylonas” Road Safety Institute, under the auspices 
of the Municipality of Milos.
The program was attended by 128 children from 
the high-school of Milos and was aimed at raising 
awareness and informing the pupils on road safety 
issues. The pupils watched the special presentation 
on the significance of safe driving, while, divided 
in groups, they participated in experiential activi-
ties on distraction of attention, they rode bicycles 
in a specially constructed park and drove a small 
remotely-controlled car with low lighting.
In the framework of this campaign, the participants 
received a brochure created specifically for the 
“Thousands of Paths but Only One Life” program 
with useful advice regarding safe behavior on the 
road.

SCHOOL PROGRAM

“Key to our safety”
CRITICAL BEHAVIORS CAMPAIGN

Recognizing critical behaviors as the key to 
our safety
Eleven teams from all three plants and 112 
employees in total took part in the workshops 
of the first stage of the program, from June to 
October 2011. The major critical behaviors were 
identified, as resulting from the analysis of the 
most recent incidents in each plant. Then, each 
team was assigned one “key to our safety” - one 
of the critical behaviors - and they all worked 
together in order to suggest ideas and actions 
and to communicate their own “key” to all their 
colleagues.

 

With the employees in the leading roles 
The teams proposed specific means of com-
munication as well as an action plan for 2012, 
including presentations, discussions, interactive 
installations and creative interventions in the 
premises. The material and the actions are de-
veloped in cooperation with the Communication 
department. The employees participate in the 
creation of the materials, while in the case of 
photo- or video-shoots, not only do they suggest 
the main concept but they feature themselves 
in them.

A campaign for all employees 
By the beginning of 2012, all teams will embark 
on a coordinated effort to communicate the 
critical behaviors to their colleagues, engaging 
in highlighting the keys to safety assigned to 
them and discussing with their colleagues at 
their workplace. The material created and the 
relevant initiatives of the employees will be 
disseminated throughout the organization, with 
the teams from each plant communicating the 
critical behaviors to their colleagues at the other 
plants. 

Recognizing that the key to Safety at Work is making the employees adopt safe behaviors, we have launched 
the  “Critical Behaviors - Key to our safety” program, which aims to develop an integrated campaign for the 
communication of critical behaviors. The innovation of this campaign is that groups of the employees them-
selves are actively participating in the entire campaign, from its conception stage up to its implementation, 
taking up a leading part in the promotion of safety matters.
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Plant improvement projects have been 
launched from the end of September with the 
demolition of the idle preheater and the ho-
mogenization silos of line B at the Halkis plant.
These projects will contribute to the improve-
ment of the layout and the visual footprint of the 
plant.

In implementing these projects the motto “Safe-
ty in every plant improvement project”, signals 
supervision, risk-analysis/assessment and safe-
ty- and housekeeping-rule-observance practices 
employed, aiming to zero accidents and LTIs.

Improvement 
projects at the 
Halkis Plant

Port facility safety exercises

The annual port security exercise of the Volos 
plant was successfully carried out on 13 
October, under the supervision of the Hellenic 
Coast Guard. The plant’s port facilities come 
under the International Ship and Port Facility 
Security Code (ISPS Code), while the annual 
security exercises are aimed at the coordination 
of particular actions in case of an emergency. 
This was a tabletop exercise, attended by the 
Harbor Master of Volos, Commander Konstanti-
nos Ganotis, representatives of local bodies and 
authorities, while the plant was represented by 
members of the management team.

A Port Facility Security Exercise was carried 
out at the Halkis plant on 17 October 2011 
with the support of the Halkis Central Port 
Authority, the Halkis Traffic Police Department, 
the Halkis Fire Service, the Regional Unit of Evia 
(Civil Protection), the National Instant Aid Centre 
(EKAV) and the Samaritans - Rescuers Corps of 
the Hellenic Red Cross.

VOLOS PLANT

Training 
seminar on 
port safety

At the three-day training seminar on port 
safety that was held at the Volos plant 
the port facility operating manual was 
introduced, which constitutes the written 
framework governing the ship - port 
relationship based on international laws 
and rules. The commitment of the port 
facilities was also stressed, as regards the 
minimum risk to human life, the equip-
ment and the environment.
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HEALTH & SAFETY

Traffic and 
circulation plans

At the Heraklion Terminal, the project included the relocation of certain 
buildings, designation of pedestrian ways, safety signs and lines in order 
for the area to be safer and facilitate the traffic of vehicles and employees, 
silo truck drivers, visitors and customers who enter the site. There will be a 
second and final phase of the project which will consist in the creation and 
delimitation of an exclusive Alfablok area. 
At the Rio Terminal, the reconstruction of the gate was recently com-
pleted, for ensuring safe traffic of contractors’ and customers’ vehicle 
along the coastal road of the area. At the same time, an integrated safe 
traffic plan is implemented, including lane lines and safety signs.

The SAFE program of the Lafarge Group’s financial teams was in-
troduced by the Finance engaging all the department’s employees  in 
Health & Safety. The program will run in 12 months, during which, 6 
themes will be presented to teams, through Good Practices, under the 
guidance of the CFO M.Michelis. On a two-month basis, the findings 
that have come to light through interviews, follow-ups, observations 
and checks will be presented at the meetings of each team. The results 
of these meetings are communicated to the Head Office staff through 
Good Practices, Trainings, Seminars, and Model Behaviors. The themes 
pertain to Conduct in the Offices, Travel, Walking with care, Aware-
ness and Commitment, Moving away from the “line of fire”, Personal 
participation in Health & Safety. 

SAFE program 
by the Finance 

Apostolos Mavrakis, Master Data Adminis-
tration Manager, says that this program is a 
unique opportunity for the Finance employees 
to have an active role in Health & Safety, as 
they can judge, participate in discussions, take 
decisions. He also thinks it very encouraging 
that there is active and regular participation 
from the management.

On 31 October Milaki Plant celebrated 1,000 days free from LTIs thanks 
to the awareness and motivation of employees in terms of Health & Safety 
issues. Plant employees received a congratulating letter from the plant 
manager, Carlos Casado, and were all given T-shirts commemorating their 
contribution to this success.

1,000 days 
without LTI

MILAKI PLANT
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Safety 
in the labs

Significant progress has been made in recent 
years in the laboratories of our company, as re-
gards Health & Safety. Within this framework, 
an integrated program has been designed and 
put into effect, aimed at raising the awareness 
of the laboratory staff and at implementing com-
mon Health & Safety rules. For the implemen-
tation of the program, in each laboratory, one 
person has been put in charge of the execution, 
coordination, risk assessment and determina-
tion of the action plan.
 
The program comprises actions focusing on 
behaviors, the use of machinery, equipment 
and materials as well as on instructions and 
processes. Investigation of safety during the 
samplings will be performed during the second 
half of 2012.

According to Themistoklis Filippou, Quality Control & 
Accreditation Manager, “Following high and medium risks 
assessment, corrective action plans have been developed by 
the 4 laboratories. The progress of such actions has already 
been reviewed twice and will be completed in 2011.

A training course for the fire safety teams has 
been launched at the Volos plant in coopera-
tion with the Fire Service. A total of 100 em-
ployees will be trained, divided in 4 teams. The 
training of the 2 first teams has been completed, 
while training courses will be continued at regu-
lar time intervals. Training comprises theory and 
practice and is divided in 4 sections: General 
information on fires, Fire-protection means at the 
Volos plant, Fire-safety team actions, Practical 
training.

Fire safety 
training

VOLOS PLANT

At the Milaki Plant, a series of actions were organized, attended by all the employees, on 
traffic behavior within the area of the plant, for separating traffic routes for pedestrians and 
vehicles, followed by distribution of printed material on safe driving.
On 23 September, the Health & Safety Day was held at the Milaki Plant, with the participation of 
all the employees and safe driving as the main theme. The employees, divided in nine groups, 
answered to questionnaire on themes such as driving under the influence of alcohol, car and 
children as passengers, driving at night, driving in rain, driving when tired, and mechanical 
breakdowns in cars, commercial vehicles, pedestrians and heavy vehicles. At the end of the 
event, prizes were awarded to the three best teams as well as to the candidacies that had 
excelled at the Arista awards.

Driving and behavior
MILAKI PLANT

LAVA QUARRIES

The Yali, Altsi and Milos quarries focused on the assessment of risks before various produc-
tion and maintenance works and on safe work using heavy portable equipment. The employ-
ees had the opportunity to watch 5 related videos and discuss their conclusions and concerns. 
Then, the participants, divided in groups, were involved in three exercises, with respect to the 
daily inspection of vehicles, the assessment of risks before work and the blind areas around 
heavy vehicles.

Risk Assessment
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HEALTH & SAFETY

Safe choice. Smart move!

The Safety Month events in the Volos plant started with a series of training courses 
to groups of employees on First Aid and Port Safety and then focused on road safety, 
with a series of activities on “Portable Equipment and Traffic Behavior”. Eight groups 
of employees were stopping and talking to vehicle drivers and pedestrians entering the 
plant about the necessary car checks, parking and pedestrian circulation, while delivering 
brochures and printed material with road safety tips. Other H&S month actions included 
a meeting with the entire staff of the plant and the staff of contractors, where the plant’s 
major achievements in the area of Safety during the last year were discussed, the prizes 
of the “Arista” competition were awarded and the main goals of the plant in H&S were 
pointed out. The month’s events concluded with a day dedicated to Health. On 1 July, a 
simulation of an incident requiring first-aid provision took place, with the involvement of 
the doctor, the First-Aid team and the participation of the Red Cross representative.

VOLOS PLANT

“Vigilance - Days” were organized in all of the company’s 
units in order to draw the attention of the employees 
who, upon their return from vacation, are running a greater 
risk for an accident. At the meetings, the critical behaviors 
that may lead us to an accident are introduced, together 
with why they occur and how we could change them. 
Behavior is the main factor of accidents, while, according to 
researches, the greatest proportion of accidents are due to 
unsafe actions.

Back to work, safely!

Halkis Plant organized a series of actions during 
the Health & Safety Month, focusing on road and 
transport safety, engaging all silo-truck drivers, 
bagged-product contractors and employees or visitors 
to the plant.  The subject was the road behavior, and 
certain measures and tips to consider before traveling, 
and while traveling, but also the behavior at the plant’s 
facilities and parking. Besides this campaign, the plant 
organized activities ranging from the creation of a 
volunteer team for protection actions in the event of an 
earthquake, to the First-Aid training of 23 employees 
by the Red Cross and the briefing of 21 employees on 
issues of heat stroke and thermal stress.

Actions on road 
behavior

A fire fighting training of the staff at the 
Drapetsona Terminal was carried out on 30 
November. The training was performed by 
Mr. Panagiotis Arapis, Assistant Divisional 
Officer of the 3rd Fire Station of Piraeus. The 
training comprised theory and then practice 
with putting out a fire using fire-extinguishers 
and a water-hose. The training will be 
repeated at regular time intervals.

Fire fighting training
DRAPETSONA TERMINAL
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Four sites were awarded prizes for their per-
formance at the housekeeping program and, in 
particular, the Bagging Area of the Volos Plant, 
for best performance at the Housekeeping 
program among the 10 areas of the 3 plants, 

the Thessaloniki Terminal, for best performance 
among the 6 Terminals, the LAVA Altsi - Gypsum 
Quarry for best performance among the 3 LAVA 
quarries, and overall, the LAVA Yali - Pumice 
Stone Quarry, for the greater improvement in 

Housekeeping &Cleaning throughout the BU. 
At the same time, an overview of the program’s 
results was carried out, the new areas partici-
pating in the program were introduced and the 
goals and frequency of inspections were set.

Housekeeping

Safe access to Halkis schools

A breakthrough program, which makes a dif-
ference in the lives of hundreds of school chil-
dren in Halkis was created as a result of the 
Halkis plant campaign “I move safely in my 
city”, in collaboration with the Halkis Traffic Po-
lice Department and the Primary Education Di-
rectorate of the Evia. During a training seminar 
organized for school traffic wardens in the broader 
area of Halkis in 2010, on issues concerning traf-
fic management and children’s safe crossing, 
the particularities of pedestrian children, and 
the appropriate school infrastructure in order to 
ensure the necessary safety conditions, school 
traffic wardens filled out a questionnaire on the 
road safety infrastructure at their schools. After 
processing them, infrastructure deficiencies and 
needs for road safety measures were identified.
Together, HERACLES and the Municipality of 
Halkis explored the possibility of performing in-
frastructure improvement or construction works 
as necessary from this first assessment made by 
the traffic wardens.
The Company worked closely with the municipal 
technical service and competent Vice-Mayors 
to record, plan and approve the necessary im-
provements for safe access to schools (signs, 
pavements, railings, lighting, etc.). In July 2011 
a project pilot was launched at the 25th primary 
school and 2nd high school of Halkis. The works 
were completed in September 2011 and similar 
interventions are planned for three more schools. 
The total project budget is expected to reach 
EUR100,000.



PAGE  10   |   H E R A C L E S  M A G A Z I N O   |   2011

INNOVATION
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A market in 
need of new 
solutions

Undoubtedly, we are going through a pe-
riod when the impact of the recession on 
key economic activity sectors such as the 
construction industry, with the dramatic 
decline in activity in both the private and 
public sectors, has changed the market 
landscape.
 
This is a call to redefine our action, in seeking 
to ensure both a better next day for the 
market and improved conditions for today. 
Meaning, that we must find solutions to 
the small or big challenges of our customers 
and provide them faster and better.



PAGE  12   |   H E R A C L E S  M A G A Z I N O   |   2011

A MARKET IN NEED OF NEW SOLUTIONS

George Benos, Sales and Marketing General Manager, describes the con-
ditions that prevail in the building and construction industry and outlines 
the efforts to efficiently manage the market slow-down, offering new solu-
tions, products and services with safety and responsibility – in a produc-
tive dialog with our customers.

How would you describe the building and construction market today?
Over the past couple of years, demand for cement has declined consider-
ably in the Greek market, down to levels of past decades. The oversupply 
of real estate coupled with the increasingly weaker purchasing power, the 
lending tightness of the banking system and the stalling of public works 
have generated viability problems to numerous companies in the building 
and construction industry.

Innovative products 
and services 
in a crisis context

At a time of crisis in the building and construction industry, 
we upkeep our priority to provide leading products, systems 
and solutions, earning our customers’ trust and full satis-
faction. Our business is called to survive and grow within a 
rapidly changing environment.

GEORGE BENOS
Sales & Marketing 
General Manager



The priority for us is to meet 
our customers’ needs, by either 
improving existing services and 

products or offering new 
solutions.
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What is the priority for the Sales?
The priority for us is to meet our customers’ 
needs, by either improving existing services and 
products or offering new solutions. For instance, 
in 2010 we launched HeraclesTM, bagged ce-
ment for all building applications, which was 
recently made available in a practical and eco-
nomical 5 kg packaging, targeting the DIY mar-
ket.

What are the key product innovations that we 
have introduced into the market?
Our goal is to better understand our customers’ 
needs as well as those of end consumers, in 
order to provide appropriate solutions. In this 
framework, our company is innovating once 
again. Since February 2011, having included 
Heracles into our bagged product range, we 
have offered our customers the option to choose 
the appropriate product for any application. 
Similarly, for the first time in the Greek market, 
we are innovating by offering HERACLES™ in 
three different packages: 50kg, 25kg and 5kg. 
The 5 kg package is a practical and economical 
option for end-consumers, professionals and in-
dividuals alike. It also features a smart opening, 
transport handle and fully recyclable packaging 
materials.

What was your experience from presenting the 
Heracles 5 Kg at the DYI & Home Improve-
ment Conference?
It was a major opportunity for us, because we 
presented the new packaging to people of our 
industry and our experience in this specific 
distribution channel. Among others, we under-
scored that entering the retail market is an in-
novation for our industry and a bet for our com-
pany, as it requires a lot more of flexibility on the 
part of the staff and the network. We pointed out 
that the first comments on the new packaging 
are highly positive and that there is already de-
mand for white cement in small packs. We also 
stressed that our planned actions include new 
products, synergies with other industry players, 
training of employees, contractors and end con-
sumers, capitalizing on the vast experience of 
Lafarge Group.

How important is the direct feedback from 
customers?
At the same time as launching new products, 
in 2011 we have opened our sites to our cus-

tomers, inviting them to get to know our people 
in our plants and terminals, and our production 
process.
In an economic environment that remains highly 
uncertain, every cement ton sold (and, certainly, 
paid!) is of paramount importance. All of us who 
are in direct (e.g. sales, logistics, etc.) or indirect 
contact (e.g. accounting, financial, etc.) with 
customers, must be by their side and work daily 
to provide solutions to their needs and added 
value services, in areas where we demon-
strate engagement and have know-how, such 
as Health & Safety.

What Health & Safety programs are currently 
implemented by the Sales Team?
We believe that our sales can only be success-
ful if they are first and foremost safe. Our primary 
concern is to ensure that all our bulk and bagged 
cement is absolutely safely delivered, for both our 
people and our customers. Since October 2011, 
applying safety rules during bagged cement de-
liveries, i.e. use of PPE, load securing and traffic 
safety rules at our sites, is a prerequisite for de-
liveries and loading from our sites. In this frame, 
the “Partners in Safety – Safe Cement Deliveries” 
project is implemented, involving meetings with 
bagged cement customers in order to inform 
them and raise their awareness of safety.



Our company AXIOS SKYRODEMA, has been op-
erating for 22 years. During this period, HERACLES 
has been on our side whenever it was necessary 
and on many occasions it played a key part in 
our company’s growth and establishment as a 
reliable player in the concrete market. In recent 
years, as a result of hard work and hands-on 
management, we have managed to stand with-
out any major vibrations during this crisis, be-
cause the company’s foundation had been laid 
properly from the beginning. Moreover, we feel 
that our primary supplier, Lafarge, has always 
been and will be standing by us which enables 
us to be cooler in tackling challenges.

As a modern company that we want –and believe 
us- to be, we have no option but to ensure a safe 
environment for our employees and partners as 
top priority. In implementing our health and safety 
program, Lafarge was our ally and supporter, 
sharing its vast experience with us. Hence we are 
still among the safest companies of our industry.

A MARKET IN NEED OF NEW SOLUTIONS

The chance to rebuild 
a sound market

Until 2006, our company had known fast 
growth and held a large share in the concrete 
market of Thessaloniki. Given the investments 
we had made in facilities, mobile equipment 
and human resources in order to respond to 
market needs, it is only reasonable that we were 
forced by the events and conditions to resort to 
shrinkage, cuts and cost containment on a daily 
basis in the years that followed. I believe that 
the lesson we are all taught by the crisis –apart 
from uncertainty- is that things can change so 
fast that we have to be well prepared.

Being an optimist and based on the trends of 
our market, I want to believe that we are close to 
the end of our woes. I also think that quite often 
the self-preservation instinct shows the way out 
of a difficult situation in our uncertain political 
and economic environment. The losses posted 
by the concrete industry are huge, while any 
profits gained in the previous years can only be 
a happy memory.

AXIOS SKYRODEMA is a 
concrete manufacturing and 

trading company based in 
Halastra, Prefecture of Thes-

saloniki. It was established 
in 1989 by the brothers 

Grigoris and Leonidas 
Manoukas. It mainly oper-

ates in western Thessaloniki 
and has been purchasing ce-
ment from HERACLES since 

its establishment.
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I believe that the lesson we are 
all taught by the crisis -apart 

from uncertainty- is that things 
can change so fast that we have 

to be well prepared.

TASOS VELENTZAS
Sales Director

How do our customers view the market situation? What are their ex-
pectations for the next day and how do they describe the impact of the 
crisis on their activities? What are the areas they think will provide op-
portunities for recovery?

www.axios.gr

For further information about AXIOS SKYRO-
DEMA, visit the company’s website at:

INFORMATION



HERACLES has been our strategic partner 
for over 25 consecutive years mainly due to 
ALFABLOK; in the past 3 years, since January 
2008 we have also been working together with 
bagged cement. Additionally, our ties with La-
farge group are strong as we also represent its 
gypsum products in the Greek market.

Certainly, the know-how of a long-standing and 
historical company like Heracles, coupled with 
the international experience of Lafarge group, 
and the way these are translated into practice 
set the example for our company. We are aware 
of HERACLES’ sensitivity in the area of health 
and safety and not only do we endorse it but also 
embed it into our company’s operation. Some 
examples of highly innovative features that we 
have implemented in our distribution centers 
since 2010 include the use of PPE, such as 
goggles, helmets, special shoes safety vests, 
etc., by all our employees and contractors, ar-
rangement of waiting areas for the drivers until 
their vehicles’ loading is completed and, finally, 
daily thorough checks of forklift trucks. It is also 
worth noting that we have made a hard effort to 
control overweight shipments, which cause nu-
merous problems to the company itself but also 
make the transportation work more dangerous.

In recent years we have observed the construc-
tion industry being swept along other indus-
tries into the swirl of development, specializa-
tion and differentiation. Unfortunately, cement 
had been alien to this trend for many years and 
we are very pleased to see HERACLES take the 
initiative as market leader and create a range of 
most pioneering products with ATHLOSTM, BA-
SISTM and HERACLESTM. Watching the cement 
market over time, one realizes what a brave 
and pioneering decision this was as well as the 
risks entailed to it. Nonetheless, I dare say now 
that this move has been rewarded by the entire 
market, as it has taken the market a step ahead 
with the launch of innovative products that add 
value to the industry and give us, the partners of 
HERACLES, a major competitive advantage over 
the competition.
 
It is true that the crisis that we have been 
experiencing in recent years, especially in the 
construction industry, has been most severe in 
our country’s post-war history. This alone is a 
challenge for all companies in Greece. It is a 
challenge to manage such a difficult situation 
and tackle the market soberly and with medi-
um-long term planning. It is equally a challenge 
to handle the fierce competition at all levels, as 
a result of the sharp decline in sales. I believe 
that HERACLES has got the answers to these 
challenges and right weapons in its arsenal to 

not only respond to the current situation but 
also lay the foundation for the proper re-start 
of the market in the immediate future. This is 
the greatest opportunity emerging in the cur-
rent juncture. To establish sound and complete 
trading rules on the market, with business ethos 
aimed at on-going product evolution.
 
Unfortunately, accurate projections are impos-
sible to make even for experts on the subject. 
We have to accept, however, some indications 
as assumptions and draw some conclusions. It 
is certain that the vast downturn of the building 
activity and reduction in building permits indi-
cate that bulk cement and concrete consump-
tion will suffer further decline. On the other 
hand, there has been a clearly milder decline 
in bagged cement sales, which implies that 
there is still room for the repair, refurbishment 
and renovation segments. I take it for granted 
that this is where we should focus developing 
new cement-based products that will meet the 
specific building needs. Such materials could 
be prefabricated concrete elements for dry ma-
sonry purposes, such as fiber cement boards or 
specialized bagged repair and restoring mate-
rials. Certainly, the immediate future is not ex-
pected to be bright. Yet, if we manage to deci-
pher early the needs of a market that is shaking 
but will surely not collapse, then we will move on 
to new systems and products that will contribute 
to a positive outcome.
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A. METAXIOTIS
Managing Director

Certainly, the immediate future is 
not expected to be bright. Yet, if 
we manage to decipher early the 

needs of a market that is shaking 
but  surely not collapsing, then 
we will move on to new systems 

and products that will contribute 
to a positive outcome.

A. Metaxiotis S.A. is a building 
materials distribution company 

covering a network of approx. 2,000 
customers across the Greek territory. 

Operating two distribution centers, 
in Athens and Thessaloniki, it serves 

as a link between the industry and 
the points of sale, supplying its 

customers with a range of products 
that fully meet their needs at the 

most competitive prices and in the 
shortest possible time. It has been 
the company’s strategic decision in 
the past years to introduce bagged 

cement into this network.

www.metaxiotis.gr

INFORMATION
For further information about METAXIOTIS 
CONCRETE, visit the company’s website at:



Innovation is about 
paving new ways

In February 2011, a new bagged cement, Hera-
clesTM IV32.5R, was introduced into the market 
enhancing our offer of a complete product range. 
It is appropriate for all applications, easy to use 
and has high adhesion, compliant with the Eu-
ropean cement standard and is a pozzolanic ce-
ment. It develops strength over time, and is ideal 
for corrosive and marine environments. It is the 
new product that complements the wide range 
of bagged products, including Basis™, high 
strength cement specific for concrete and dura-
ble mortar preparation, Athlos™, all building ap-
plications, and Heracles White Cement specific 
for plaster applications.
In September, Heracles™ was first introduced into 
the market in the convenient 5 kg packaging, 
opening in fact a direct channel to end-con-
sumers. Thanks to its practical size and superior 
material quality, it provides a cost-effective solu-
tion for easy and excellent application not only 

for skilled professionals but also unskilled indi-
viduals.
Its new 5kg packaging is different from traditional 
ones with multiple benefits for end users. It is a 
practical and efficient choice that meets end-
consumer needs combining low weight, recycla-
ble packaging, smart opening and a convenient 
transportation handle.
Heracles™ in the new 5 kg bag is produced in 
the Halkis plant and available at all Terminals, 
Volos plant, building materials & hardware stores.

A MARKET IN NEED OF NEW SOLUTIONS
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Heracles 5 kg is a message for a 
dynamic entry into the DIY segment.

DIMITRIS DIMOU
Marketing & New Products 
Development Manager



According to Kostas Stergiou,
Marketing Channels Development Manager, the 
Heracles™ 5 kgr has made a marked impact 
with its intensive promotion at the points of sale 
in Leroy Merlin and, as a result, it has attracted 
consumer interest. “For us, creativity is about 
following new paths. The promotion of Hera-
clesTM 5 kgr at the Leroy Merlin stores was a 
challenge that has given us new experiences; 
it brought us in direct contact with consumers, 
many clients were informed of the product’s 
practical packaging and its properties, and 
it has strengthened our relations with Leroy 
Merlin’s commercial network. As creativity is a 
constant process, Heracles™ 5 kgr has paved 
the way for a period of innovations”.
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KOSTAS STERGIOU
Marketing Channels 
Development Supervisor

ATHENS STORE
Product promotion

After its entry in traditional distribution 
channels such as building material stores, 
Heracles™ in the small 5 kg package puts 
our cement on consumer shelves for the first 
time! Embarkation on this route was made 
from the large DIY department store chain 
Leroy Merlin. In view of the product launch, a 
series of promotions were held at the Athens 
(Airport, Kifissos), Larissa and Thessaloniki 
stores in order to inform consumers about 
the product, its applications and packaging 
benefits, to strengthen the brand image versus 

its competitors and encourage consumers to 
buy the product. Colleagues from the Marketing 
and Sales Department were present, informing 
consumers about Heracles™, for the first time 
available in a practical packaging suitable for 
all kinds of repairs, giving a promise for an even 
more dynamic future! In the framework of the 
Heracles™ 5 kg promotion at Leroy Merlin, 
a meeting was held in November between 
HERACLES’s sales people and the managers of 
the Leroy Merlin stores in Athens, with a view 
to developing the possibilities and prospects 
of cooperation between the two companies. At 
the same time, the DIY development trends in 
the Greek and European market were discussed, 
together with the reception of Lafarge’s products 
such as the Heracles 5 kgr in the market.

This is the first time that a packaging is 
speaking to users directly and is reflecting 
the product’s high quality specifications.
The packaging is not only different from the 
conventional packagings of bagged cements, 
but also from other off-the-shelf packaging 
material.

A new distribution channel



What are the main difficulties currently faced 
by the cement market?
P.D. The market is faced with major difficulties 
on top of sales decline, such as the negative 
business climate and unstable economic en-
vironment of country, liquidity shortage, large 
number of bad debts, over-saturation across the 
building industry trades (merchants, contrac-
tors, etc.). Recently there has been an exacer-
bation of imports from neighboring countries all 
over Greece, such as Italy, Turkey and Bulgaria.
G.E. I should add that this highlights the im-
perative need for change and adaptation to 
the new situation. It is necessary to enhance 
and consolidate the customer-oriented culture 
across the company departments, and to revise 
all procedures and operations with a view to of-
fering better service to our customers. 

Which do you think is key challenge for our 
company? 
G.E. The on-going developments in the building 
and masonry industry pose a threat and chal-
lenge at the same time. Investigating market 
needs and capitalizing the Group’s know-how, 
HERACLES continues to innovate and soon the 
sales team will be able to offer new pioneering 
products that will add value to our relationship 
with customers. 
P.D. I’d like to add at this point that the greatest 
challenge, in my opinion, is to take advantage of 
the crisis and turn it into an opportunity for our 
company’s development valuable conclusions.
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A MARKET IN NEED OF NEW SOLUTIONS

Building added value 
with our customers

     Sales people passionately support our products’ success 
across Greece and work fervently for new projects on our partners’ safety. How do they 
react in the current market conditions and how do they try to offer more to our 
customers?

PETROS DOIRANLIS
Northern Greece 

Bagged Sales Supervisor

GIORGOS EFSTATHIOU
Southern Greece 

Bagged Sales Supervisor
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How much has the bulk cement market been affected by 
the crisis?
Bulk cement sales department is called to operate in a 
changing and unstable market environment characterized by 
uncertainty, liquidity strangulation, and on-going decline in 
construction volumes and increasing risk of bad debts.

How do you think we could get better?
To achieve best possible results, our concern is to become 
more competitive and flexible as a group; to place customers 
at the focus of our activity. Market needs have become more 
complex. To enhance customer satisfaction and be their pre-
ferred supplier, we have to offer them added value and in-
tegrated solutions to their problems. The group’s know how 
and good practices bolster the design and launch of innova-
tive, high quality and environmentally friendly products. The 
recession may prove to be an opportunity to redeploy and 
open up to new activities that will ultimately make us more 
competitive. Moreover, we in sales strongly believe in our 
people and insist on their development.

Is there any customer safety program implemented?
Since the beginning of the year, the bulk cement sales de-
partment has set the objective of raising customers’ aware-
ness in safety issues. This is why we have implemented, 
together with the Logistics department, the “Safe Concrete 
Sites” program, which aims at identifying and eliminating un-
safe situations in collaboration with customers.

PANAGIOTIS MALAMAS
Northern Greece 

Bulk Sales Manager

There have been major delays or even stop-
pages in the highways, without any clear per-
spective of resumption. In large urban centers, the 
private construction industry has been shrink-
ing year on year, tax after tax. These particu-
lar circumstances require that we intensify our 
efforts, operating with a view to optimizing our 
customer service, through the development 
of our products, the use of optimum systems 
of order management and delivery, complaint 
receipt and handling, technical support, the 
strong commitment to Health & Safety and sub-
stantial risk management, since no sale can be 
finalized without collection. Our motto “every-
one on the field” is indicative of our intentions: 
regular visits to customer sites. Every year, the 
visit rate targets set the pace for the entire or-
ganization and operation of the department and 
are reviewed during the monthly management 
meetings.
The corporate organization, whether in ce-
ment or in concrete, by means of regular 
meetings at all managerial levels, is moving 
forward with strength, towards the formation 
of a more flexible and durable organization, 
capable of making progress in the middle of 
the crisis and taking advantage of opportuni-
ties.

NIKOS  VLASSAKIDIS
Construction Companies & 

Southern Greece Sales 
Manager for Bulk Sales
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Partners in safety

 Our customer relations are not limited to trading transactions. We create 
together with our partners a value chain that includes the health & safety of anyone who is part of our daily 
activities. Projects such as safe loading and cargo securing or safe ReadyMix sites, are implemented jointly 
with our customers mobilizing each side’s employees and partners in a shared safety vision.

Safe loading & cargo securing

A comprehensive approach to the safety of our 
customers and their drivers
Silo trucks with our trademark in the streets trans-
port bulk cement. When bagged, cement is trans-
ported from our sites to customers’ outlets by trucks 
owned or contracted by our customers. Having al-
ready completed successfully a road safety project 
for our contractors who transport bulk cement, we 
decided to focus on the safe transport of bagged 
cement in collaboration with our customers. To-
gether, we aim at eliminating all risks associated 
with the loading and transport of bagged cement 
and ensuring safety throughout the transport and 

delivery of our products. All drivers of vehicles re-
ceiving material from our plants use the four main 
Personal Protection Equipment items (helmet, gog-
gles, safety boots and reflective vest). Moreover, it is 
necessary to respect the traffic arrangements at our 
sites, as regards the separation of pedestrian and 
vehicle circulation. Finally, by means of the safe 
securing rules we wish to protect all road users 
from potential load fall during its transportation. 
Observance of these rules is a prerequisite for any 
loading procedure. Key to this goal has been the 
contribution of our employees who are in contact 
with customers and their unshakable commitment. 

Anna Zaloumi, Sales Representative - Bagged Sector, 
stresses out that safe loadings and proper securing of loads 
pertain to all users of the road network. As a result of the 
excellent collaboration between all the directly involved 
departments, the program was launched in  October 2011. 

“The first results are particularly positive and many of our 
associates praised us for our initiative to communicate the 
method and the rules by which loadings, as well as them-
selves, will be safer”.

ANNA ZALOUMI

FANIS KATANAS
I. KATANAS & CO

“The programs implemented for safety are very 
positive and are contributing to considerably 
reducing accidents. Both we and our drivers have 
understood the value of the programs and they are 
complying not only when entering the Terminals, 
but also when transporting the products. The 
measures taken, e.g. securing our pallets, are very 
important, not only for our safety, but also for the 
safety of anybody using on the road network.”

Our sales people work with customers in order to 
inform them and raise their awareness. Employees 
working in loading stations ensure that safety rules 
are kept daily. Our customers appreciate this safety 
initiative and find that it upgrades the professional 
standards of our business.

For further information, visit our website at:

www.lafarge.gr/wps/portal/gr/el/6_3_1-Health_and_Safety

INFORMATION



Working together to upgrade infrastructures
Our long standing collaboration with customers on 
safety issues has given us the opportunity to work to-
gether in another area: upgrading the infrastructure 
of concrete sites in terms of safety. We implement 
the Safe ReadyMix Sites project together with our 
customers. It is our goal to maintain a high safety 
standard at the sites and to help upgrade both the 
general site safety condition and the safety of silos 
and equipment associated with cement unloading.
To achieve this, a coordinated effort is made by all our 
people and our customers. We visit the selected sites 
and decide with our customers on corrective actions 
to be implemented within a specific time schedule. 
The Sales department is always on the side of our 
customers helping them with the implementation of 
actions. Silo truck drivers who visit customers’ sites 
help identify unsafe conditions reporting any safety 
issues they may observe. We work with our customers 
daily on safety issues and are very proud of the re-
sults so far.
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An exemplary PPE user

Ms. Apostolia Kotinopoulou, who enters the Volos 
plant to load bagged cement, is an exemplary PPE 
user. She characteristically says: “Safety is a key issue 
for me. The use of PPE is necessary because it mini-
mizes accident risks at the plant and helps me protect 
myself. I also make sure that I used it at the building 
materials store where I work”.

Safe ReadyMix Sites

ASPHALTIKI S.A. has since 1970 
been operating in the prefecture 
of Serres, with two ready-mix 
production units, a bituminous-
mixture unit and an aggregates 
quarry. Since its inception, its 
main priorities included Quality 
Control & Management, Customer 
Service and, of course, Financial 
Results. In recent years, in the 
context of our partnership with 
HERACLES, we have also placed 
weight on other notions, which 
now constitute fundamental 
values for our company. Safety at 
work, risk reduction, zero lost time 
incidents. Notions, which may at 
first sound less important, per-
haps also a bit exaggerated, and 
whose implementation requires 
continuous updating, training and 
communication with the employ-
ees. They helped us realize that 
the scope of our activity is such, 
that, apart from being compulsory 
by Law and Regulations, it is also 
necessary to set up, substantially 
apply and continuously monitor 
safety procedures, which protect 
the business and the employees, 
making them more efficient. With 
the contribution of HERACLES, 
which is in the vanguard of Health 
& Safety matters, we encouraged 
a change in behavior of both the 
employees and the Management; 
we created a new Vision and we 
are collectively seeking to achieve 
the goals through a Safer working 
environment.

FOTIS MILOUSIS
ASPHALTIKI S.A.

VASSILIS IAKOVOU

According to Vasilis Iakovou,Sales Representative - Bulk Sector we all experience daily 
and directly the company’s firm dedication to Safety, as well as the consolidation of safe 
behaviors across the organization. With the implementation of the Safe ReadyMix Sites pro-
gram, the company has taken one step forward, as we want to share our vision and expec-
tations with our associates and, at the same time, make Safety at their sites a common and 
absolute priority. Moreover, Vasilis believes that the customer meeting in Volos demonstrated 
to all of us that we have both the ability and the desire to make it; a conclusion confirmed 
on a daily basis, through the results we already have from our joint actions.
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Psychiko pedestrian bridge, Kifissias avenue
The initiative for its construction belongs to the Athens College - 
Psychiko College, which, after the tragic accident of a pupil who tried 
to cross the street at that point, mobilized a group of alumni, parents, 
pupils and friends of the College, who volunteered for the design and 
realization of the project. It is a public benefit project, based primarily 
on donations. The pedestrian bridge serves the pupils of a total of 
seven schools in the area, as well as the residents of Psychiko, who are 
crossing Kifissias avenue on a daily basis.

Our customers do not simply buy products but the benefits they represent. Innovative, branded concrete and 
mortar product series, the so-called Value-Added Products are already being used in many constructions in 
the country. The Lafarge AgiliaTM.  ArteviaTM. UltraTM & HydromediaTM product families help create cost-ef-
fective and durable constructions, that are environmentally friendly, with high aesthetics and unique design.

Value added products
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Agilia™ at the Psychiko pedestrian bridge
The project, of great architectural and construction interest, 
consists of two pillars, encasing the lift shafts, a platform, stair-
ways as well as disabled/wheelchair access ramps. Especially 
as regards the pillars, due to their particular architectural de-
sign and the construction difficulties, the construction company, 
ERETVO S.A., and the mechanical static engineer asked La-
farge to propose solutions, since it was impossible to build the 
pillars using conventional methods.
 
In particular, the architectural design required concrete 
casting at a big height, without a construction joint, while, at 
the same time, it comprised quite dence reinforcement. These 
parameters, combined with the relatively thin cross-section of 
the element, prohibited the use of conventional concrete, which 
would require vibration.
 
Lafarge suggested the use of Agilia™ self-compacting concrete, 
specially designed for applications of this kind. Approximately 
80m3 of Agilia Vertical™ were used in the project, for the con-
struction of the pillars, with extraordinary results.
 
The construction company expressed great satisfaction from 
the use of the material, which was the sole option in this project. 
The bridge was finished in spring 2011 and was inaugurated in 
November 2011.



CONCRETE

Why are Lafarge’s innovative products called 
“Value Added Products”?
In recent years we have invested in and de-
veloped products that are not “one for all”, but 
rather different application-specific product 
solutions with specific properties and benefits. 
Value Added Products respond to specific 
needs, such as saving resources, decrease 
in pollution and ease of application. These 
products add value to the challenges of contempo-
rary constructions.
 
AgiliaTM for instance is very easy to apply, flows 
into the slightest gaps of frames or formwork 
and can be perfectly adjusted to the desired 
shape. Its fluid texture in particular eliminates 
the need for vibration, which is a laborious and 
very noisy process. The user-friendly AgiliaTM ce-
ment simplifies application, makes it faster and 
delivers aesthetically impeccable results revealing 
perfect surfaces once formwork is removed.
 
ArteviaTM is another range of decorative con-
crete products, designed for both outdoor and 
indoor use. ArteviaTM products create surfaces 
that look like polished marble, natural stone or 
imitate the look of sand or various other mate-
rials (tiles, etc.). Apart from aesthetics, these 
products combine design and quality. Their formu-
la enables them to adjust perfectly to complex 
shapes, makes them quickly applicable, easy to 
maintain and highly resistant to wear.

What is the company’s target with regard to 
these products’ market segment?
It is our goal to focus on and successfully re-
spond to the constantly growing needs and 
requirements of our customers, providing inte-
grated solutions - products, construction sys-
tems and services in order to be the most pre-
ferred concrete supplier in Greece. We support 
innovation and promote Value Added Products 
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ATHANASIOS PEPPAS
Marketing & Product 

Development Manager
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because they meet specific construction needs 
of our customers who don’t buy products but 
product benefits.

How is the crisis affecting the Value Added 
Products market?
The international economic juncture and the 
adverse conditions in our country have certainly 
impacted the building activity and constructions 
in general. We observe that the market and in 
particular our customers are currently more de-
manding in their choices and trust the Lafarge 
solutions. Value Added Products have advan-
tage over conventional products due to their 
properties and features, their aesthetic results, 
while they are also more economical and com-
petitive solutions.

Will the development of such products con-
tinue?
The Lafarge Product Research & Development 
Centre (LCR) constantly feeds its innovation 
pipe line with new products gradually transfer-
ring know-how to all countries. Hence, in 2012 
we plan to launch the following products: Hydro-
mediaTM (beginning 2012) and AgiliaTM screed c 
as well as ThermediaTM and ChronoliaTM at the 
end of 2012- beginning of 2013. All the above 
products that have resulted from long-standing 
research are innovative and environmentally 
friendly in terms of both CO2 footprint and en-
ergy efficiency.

Spata
Lafarge’s Artevia Desactive™ now adorns the 
McArthur Glen Designer Outlet at Spata, over 
an area of approximately 11,500 m2. Due to 
the high number of visitors, as well as the high 
aesthetic quality of the site, the construction 
company REDS, a subsidiary of ELLAKTOR 
Group, was seeking materials of great durability 
and timeless aesthetic quality. The project of 
floor-laying with Artevia Desactive™ was fully 
taken on by Lafarge, with great success; it 
was completed within very short time limits, in 
August & September 2011.
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Unparalleled practical benefits
Products of the Ultra Series™ family are 
characterized by great diversity and extraordi-
nary adaptability to the individual needs of con-
structions. With some minor changes-additions 
to their mix-design, these materials can give 
additional properties, with significant practical 
benefits. They come in a wide range, suitable 
for numerous applications during the stages of 
construction, which gives customers the oppor-
tunity to make the best possible choice. Ultra 
Series™ comprises the following products: 

•Fill: they are concrete mixes used in simple 
non-structural applications, where strength re-
quirements are not stringent. They are affordable 
and provide reliable and easy solutions.

•Aqua: they are concrete mixes intended to 
counter one of the worst enemies of concrete, 
humidity. Either with improved formula to re-
duce water permeability (Aqua Basic), or with 
the addition of special cementitious compounds 
that make concrete totally water tight (Aqua 
Proof), these products are the best way to en-
sure a construction’s durability and long life.

•Lightweight: they are the most state-of-the-
art version of lightweight concrete fills. Adding 
lightweight materials (pumice from LAVA quarry 

or polysterene or perlite grains) both low spe-
cific weight (from 1,800 to 700 kg per m3) and 
excellent heat-insulating properties (thermal 
conductivity “λ” from 0.85 to 0.15 W/mK) are 
achieved. These products offer easy and fast 
placing, low bearing structure stress and, of 
course, major energy saving thanks to excellent 
thermal insulation during the use of the con-
struction.
   
•Fiber-reinforced: they are concrete mix solu-
tions that, with the addition of appropriate fibers 
(polypropylene, steel or synthetic), shape sur-
faces able to respond to any type of stress (e.g. 
industrial floors, tanks, tunnels).

•Fluid: they are super-fluid concrete mixes de-
signed to be highly workable and pumpable for 

CONCRETE

Ultra Series Aqua

Ultra Series Lightweight
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A water permeable concrete mix for efficient 
water management
With HYDROMEDIA, Lafarge sets new standards 
in water management problems. Primarily 
thanks to its high water permeability that can 
reach 1000 l/min/m2, this concrete mix facili-
tates uniquely the passing and routing of rain or 
any other type of water. Its key features are in-
creased porosity (min 20%), good compressive 
strength (min 10MPa) and low specific weight 
(~ 30% lower than standard). It is suitable for a 
wide range of applications, such as pavements, 
yards, parking stations, etc., offering excel-
lent benefits, thanks to its anti-friction surface 
(safety), use of more space (less need for water 
collection infrastructure) and low cost (cost-
effective water management solution).

2 hours, so as to achieve reliable (no added wa-
ter for improved workability), easier and more 
cost-effective concrete casting.

•Retarded: they are ready-mix products that 
maintain all of their properties even when trans-
ported over long distances or used in projects 
with long delays. 

•Screed Mortar: this is a range of affordable 
and reliable mortars, ideal for filling floors that 
provide excellent quality and very good surface 
finish for tiling or timber flooring.

•Ready Mortar: it is the most recent develop-
ment in liquid mortars for building and plastering 
applications, as they uniquely maintain their 
workability for up to 48 hours! Thus, ensuring 
high and stable quality, they make operations 
faster, safer and more cost-effective.

•Accelerated: they are fast setting concrete 
products without any strength losses. They are 
suitable mainly for industrial flooring, where 
they accelerate the final surface power-trow-
elling - smoothing process, but also for cases 
where a fast concreting process is required 
(quick concrete mould-release etc.).

•High Early Strength: they are concrete mixes 
with high early strength that allow for faster re-
moval of formwork and speed up construction 
progress.

•Gunite: they are shotcrete mixes specifically 

designed for applications such as reinforce-
ments, tunnels, pool, etc.

•Dry: they are sub-humid concrete mixes with 
specific technical features intended from spe-
cial applications (floors, highway parapets, etc.)

All products can be produced with additional 
properties, such as color, fiber-reinforcement, 
etc.

Ultra Fibre-reinforced

Ultra Series Fluid

Ultra Series Screed Mortar

Ultra Series Ready Mortar

For further information, visit our website at:

www.lafarge.gr/wps/portal/gr/el/3-A_and_C

INFORMATION
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WATER MANAGEMENT

Water: Responsible
management in practice

ater is an inestimable, vital resource for the preserva-
tion of the ecosystems of our planet. It meets basic 
needs of the human population, but it also main-
tains the entire flora and fauna. Securing an ample 
supply of good quality water is a prerequisite for the 
development of agriculture, fisheries, energy pro-
duction, transport, prevention of water shortages.

Use of water
Water is used in cement production mainly for 
cooling the gases coming out from the stacks of 
cement kilns and mills and for cooling the equip-
ment. Moreover, water is supplied for sprinkling 
roads and material piles in order to avoid fugitive 
dust. Water is also used for meeting the staff’s 
personal hygiene requirements and for drinking. 
In quarries, water is used for watering plants and 
trees in bench restoration, as well as upon insertion 
of the crusher for fugitive dust.
In the entire Group there are plants in regions with 

shortages of water. That means that our behavior, 
the use and allocation of water, the efficiency of 
such use in relation to the overall needs of the lo-
cal communities, are more important than ever. In 
2009, Lafarge renewed its partnership with the 
WWF for four years and designated the main areas 
where the Group must take up specific action 
plans in order to reduce our water footprint. The 
Group is also a member of the Water Footprint Net-
work and participates in the initiatives of the World 
Business Council for Sustainable Development 
(WBCSD), for responsible water management.

 Rational management of water is one of the priorities we have now set for 
our units, in the framework of the sustainable development action plan. Although cement pro-
duction is not an extremely water-consuming process in comparison with other industrial sectors, 
our responsibility is to use water in a sensible and well-balanced manner in relation to the other 
users.

A valuable and sensitive 
natural resource

W
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 “All are places where shortages 
of water contribute to poverty. 
They cause social hardship    
 and impede development. They 
create tensions in conflict-prone 
regions. Too often, where we   
 need water we find guns. [...] 
There is still enough water for 
all of us - but only so long   
 as we keep it clean, use it 
more wisely, and share it fairly”                                 
Ban Ki-moon 
UN

The water footprint of an individual, a business 
or a nation is defined as the total volume of 
freshwater consumed and polluted by the in-
dividual, the business or even at national level, 
in order to produce the goods and services 
consumed throughout a year. The main fac-
tors that define a country’s water footprint are 
the volume, the quality and the pattern of con-
sumption. For example, a country consuming 
lots of meat uses up more water. Then, it is the 
influence of the climate conditions (namely, 
whether a great extent of irrigation is required 
for crop development), as well as the mode of 
production in the agricultural sector, namely its 
efficiency.
The concept of the footprint enables us to ob-
tain a complete picture of the impact of the 
activity on water resources. In order to get a 
complete picture of that impact, the calcula-
tion must be made for every stage of the life-
cycle.

For example, when we take a shower, con-
sumption is approximately 30 litres (blue wa-
ter), but the footprint is much greater if we add 
the grey water we produce.
That can be more than twice as high, depending 
on the quantity of soap and other pollutants 
we use. 
By way of illustration:

Greece is the second country worldwide, after 
the USA, as regards its water footprint. 

What is the water footprint?

Water withdrawn + -
Water disposed 
(after use/with pollutants), 
referred to as “grey”

Non-polluted return water flow
•same temperature
•same catchment
•same period
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WATER MANAGEMENT

THE WATER FOOTPRINT 
OF CERTAIN PRODUCTS

1 cup of tea
(250 ml) - 35 L

1 glass of orange 
juice (200 ml) – 170 L

1 pair of leather 
shoes 8000 L

1 pair of jeans
(1kg) – 11800 L

1 kg of rice 3.000 L

1 kg of beef meat 
16.000 L

1 apple 140 L

1 kg of cheese 
5.000 L

1 egg 200 L

1 sheet of paper 10 L

1 glass of beer 75 L

Key definitions

Water-scarcity: the chronic condition of water 
shortage, namely when the water is not sufficient 
for meeting our needs, due to poor management 
and a demand beyond the natural capacity of the 
region. This phenomenon may also be observed 
in regions with rich water resources. Water-scar-
city is a functional, man-made problem and can, 
therefore be dealt with.

Drought: a natural and generally anticipated phe-
nomenon, which is usually a result of reduced 
rainfall over time.

Climate change: the change in the status of the 
global climate, which is expressed with significant 
fluctuations in the average meteorological condi-
tions, stretching over decades or even longer 
periods of time. Of course, the climate change 
does not have an unvarying impact on the entire 
planet; it fluctuates from one geographical region 
to the other.

Water footprint: the total volume of freshwater 
consumed and polluted in order to produce 
the goods and services consumed throughout 
a year.

Water cycle: the presence and circulation of 
water on and below the surface of the earth, as 
well as in the atmosphere.

Management of water resources: all the actions 

(measures, steps, regulatory provisions, agree-
ments etc.) seeking to secure the supply of water 
and the responsible use of water resources, now 
and in the future, aimed at sustainable develop-
ment.

Virtual or hidden water: the quantity of water 
used in the production of a good or service.

Green water footprint: the volume of freshwater 
stored in the soil as soil moisture during the 
production of an (agricultural) good.

Blue water footprint: groundwater and surface 
water evaporated or combined (this includes wa-
ter from the water-supply network and collected 
rainwater).

Grey water footprint: the volume of freshwater 
required for diluting polluted water, in order to re-
duce the concentration of pollutants and/or make 
the temperature of the water reach a good level.

Water pollution: the extreme conditions where 
concentrations of unwanted (harmful) substances 
in the water are so large that make its use pro-
hibitive. Good surface water quality is defined in 
terms of the quality of biological and hydrological 
characteristics and their chemical parameters. 
Good groundwater condition is defined in terms 
of chemical characteristics and the quantitative 
status.

•4.500 children under the age of 5 die daily due to polluted water 

•48 countries (35% of the projected global population) will be affected by water-scarcity or 
 drought in 2020

• 1.1 billion people lack access to water

• 2.6 billion lack adequate sanitation services

• 35% of the population of the Mediterranean suffer from problems related to water

• Rice, cotton and sugar cane are the most water intensive crops. The production of one kg. of rice 
 requires more than 3,000 liters of water

• 10,000-20,000 people die daily from diseases related to water, which could have been prevented

•20% of the water in Greece is imported
 
• The lowest amounts of rainfall in Greece occur in Attica, the Cyclades islands and Thessaly

• At global level, 70% of the water consumed worldwide is used in agricultural activities, 20% is 
 used in industrial activities and 10% in households 

• Over the last 70 years, global population has tripled and water consumption has increased six-
 fold

Source: WWF Hellas



Through the implementation of good practices, our Plants take up initiatives and 
actively participate in the responsible management of the water and in safeguarding 
a valuable, vital resource for local communities.

Milaki Plant
Desalination unit and Rainwater man-
agement
In September 2010, the Milaki de-
salination unit started operating. The 
unit provides the water for processes 
(350,000 - 400,000m3 annually) that 
are necessary for the plant. Until 2010, 
90% of the water required for the plant 
was transported from Attica, by tanker 
ships. In 2007, the desalination sugges-
tion was reviewed. The Hellenic Centre 
for Marine Research (H.C.M.R.) was 
entrusted with looking into the potential 
impact and performing periodic tests of 
the quality of seawater, as well as the 
sea flora and fauna, by means of ocea-
nographic surveys. Moreover, Milaki, a 
plant in a region with a serious water 
shortage problem, was mapped with the 
Global Water Tool, which was created by 
the World Business Council for Sustainable 
Development.

Volos Plant
Utilization of EPSA grey water
The Volos plant is going to utilize the 
grey water from the EPSA beverage 
manufacturing company, with signifi-
cant benefits for the environment and 
the local community.
Until now, the water coming from the 
plant’s production process would first 
undergo biological treatment and then 
end-up in the Pagasitikos Gulf.
According to the water recycling pro-
gramme, an equal quantity will be sub-
stituted for cooling the plant’s units, 
which will be coming from groundwater 
drilling, while, at the same time, satisfy-
ing the Local Authorities’ and the local 
residents’ request for the factory water 
not to be spilt in the gulf of Agria. By 
means of this programme, a total of 
30,000 m3 of water is being recycled on 
an annual basis.

Sustainability is the main incentive for the imple-
mentation of an integrated planning for the use 
of water in industries. The objective is to opti-
mize the internal management of water in each 
plant by means of associating the issues of technology, 
natural resource management and energy efficiency 
and mechanics. Industries must draw, use and 
dispose the water they need with responsibility 
towards the ecological balance of the region and 
the needs of the local society.
In the framework of integrated water planning, 
an industrial unit should set the following goals:
• Implementing accurate water management, 
 which not only does it lead to significant de
 crease in water requirements, but also to a 
 volume decrease and quality improvement of 
 wastewater.

• Utilizing alternative sources of water, through 
 the use of rainwater

• Reusing urban wastewater

• Adopting desalination and recycling methods 

• Reducing spills

• Monitoring water consumption

• Controlling and limiting wastewater

• Modifying the production process in order to 
 reduce water consumption

• Utilizing the positive results of industrial 
 symbiosis.
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How can the 
industry 
contribute?

MILAKI PLANT
Presentation of the desalination unit

Water management
by our plants

www.lafarge.gr/wps/portal/gr/el/6_4_1-Environment
www.waterfootprint.org

INFORMATION
For further information, visit website at:
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QUARRIES AND BIODIVERSITY

Enhancing 
Biodiversity

esponsible management of quarries and biodi-
versity protection is a key commitment of Her-
acles in the framework of its sustainable operation. 
Apart from the requirements of Greek law on 
quarries rehabilitation, we undertake voluntary 
commitments beyond them, for the assessment 
of all our quarries and the development of com-
prehensive plans for rehabilitation and biodiver-
sity protection. A new partnership developed 
with the University of Thessaly on a biodiversity 
research study at the company’s two quarries, 
in Agria, the old-rehabilitated inactive quarry ad-
jacent to the Volos plant, and Anavra, a quarry 
next to a protected area, in, Magnesia. The 19 
month research program aims at recording and 
monitoring biodiversity and making concrete 
proposals that will form the basis for the development of 
the two mining areas rehabilitation plan and the 

enhancement of local biodiversity.
Specifically, in the framework of the survey, the 
scientific team of the Laboratory of Ecosystem 
and Biodiversity Management of the Depart-
ment of Agriculture Crop Production and Rural 
Environment of the University, in cooperation 
with the National Agricultural Research Founda-
tion (NAGREF) and the Agricultural University of 
Athens will assess existing flora and fauna at the 
two quarries and in a zone of 500 meters around 
them. The ecology experts will assess the bio-
diversity’s condition in comparison with neighboring 
regions with no mining activity and propose 
ways to increase the number and abundance 
of species in the quarries. They will also make 
recommendations for the protection of any rare 
or endangered species found.
Beside the application in the rehabilitation pro-

PARTNERSHIP WITH THE UNIVERSITY OF THESSALY

VOLOS
Agria quarry

R



gram in Magnesia, the learning from the pro-
gram with the University of Thessaly will be used 
to adjust rehabilitation plans in the company’s 
other quarries, further raising biodiversity pro-
tection standards.

Preliminary results
According to the University, the first results of 
the study show that the Agria quarry presents 
higher animal diversity in comparison with that 
of Anavra. This is probably due to the fact that 
the plant rehabilitation in Agria had started 
much earlier than that in Anavra and is there-
fore more complete. This has resulted in a com-
paratively more advanced rehabilitation stage of 
the ecosystem and, as a consequence, to more 
opportunities for the settling of animal species. 
Until now, 5 mammals have been recorded at 
the Agria quarry and 2 at the Anavra quarry. The 
number of birds recorded until now at the Agria 
quarry is 32. The respective number in Anavra is 

20. An important fact is that the majority of these 
species are breeding residents. Some species 
at the Agria quarry (chaffinch, blackbird, etc.) 
have a significant number of breeding pairs. At 
the Agria quarry, some higher-level bird species 
of the ecological pyramid have made an ap-
pearance and specifically some birds of prey, 
such as the Short-toed Snake Eagle, the Buz-
zard, the Sparrow hawk and the Lesser Kestrel, 
the latter two as breeding species. The survey 
is continued with the inventory of the migrating 
and wintering species, as well as of the breeding 
ones, for the year 2012.
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Species   Agria Anavra Species  Agria

Lepus europaeus Hare 3 3	 Circaetus gallicus Short-toed Snake 3

Vulpes vulpes Red fox 3 3	 Hippolais olivetorum Eagle Olive-tree Warbler 3

Meles meles Badger 3 

Martes foina Stone marten  3 

Sus scrofa Wild boar 3

Mammals Birds  

fox

ferret

hawk

linnet

kestrel

blackbird

Information / For further information, visit our 
website at:
www.lafarge.gr/wps/portal/gr/el/6_4_1-Environment

INFORMATION



PAGE  34   |   H E R A C L E S  M A G A Z I N O   |   2011

EXHIBITION

reek painters in the calendars of Heracles 
General Cement Company 1956 – 2009” is 
the title of the exhibition hosted at the Benaki 
Museum from 26 October - 4 December with 
representative works, created specifically for the 
calendars of Heracles General Cement Compa-
ny. The exhibition offers a panorama of the en-
tire calendar series, organized around the time 
course of the calendars, to reveal an invaluable 
set of oil paintings, water colors, engravings and 
drawings of Greek artists.

 This exhibition actually introduces to the public 
the partnership between the Benaki Museum 
and the Heracles General Cement Company 
for the 19-year lending of this great collection 
of works created specifically for the company’s 
annual calendars.
For Heracles, this partnership marked the an-
niversary character of 2011 - the celebration 
of 100 years from the company’s establishment 
and 10 years of its presence in the Lafarge 
Group. In terms of management and promotion 

Exhibition 
at the Benaki Museum

GREEK PAINTERS IN THE HERACLES CALENDARS 1956-2009”

G
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of the art collection,  very important works of art, 
which are not only part of our corporate identity 
but also of the country’s cultural heritage, and 
which were only known and seen in their pub-
lished form in the calendars,  are now made as 
much as possible accessible and open to the 
wider public.

The collection comprises 1,475 works, cre-
ated exclusively to adorn the annual calendars 
issued by the company for over one half of a 
century. Since 1956, more than 60 Greek artists 
have created a large number of works having es-
tablished a long-standing creative tradition. The 
result of their effort, apart from its indisputable 
artistic value, has also achieved a further, very 
important objective: the introduction of modern 
Greek art in the everyday lives of thousands of 
people, in an original and comprehensible man-
ner.

Among the artists of the calendars there are 
representatives of the “older” generation, 
including Ghika, Yannis Moralis, Yannis Tsa-
rouchis, Spyros Vassileiou, Dimitris Galanis and 
Yannis Spyropoulos, as well as several contem-
porary artists, including Panagiotis Tetsis, Ale-
kos Levidis, Yiorgis Varlamos, Dimitris Mytaras 
and Alecos Fassianos.

Particularly interesting are also the accompa-
nying notes published in the calendars about 
the artists, written by eminent art critics, his-
torians and intellectuals, both from the past 
and contemporary, including Niki Goulandri, 
Angelos Delivorrias, Marinos Kalligas, Marina 
Lambrakis-Plaka, Stelios Lydakis, Evgenios Mat-
thiopoulos, Olga Mentzafou-Polyzou, Dimitris 
Papastamos, Manos Stefanidis, Athina Schina 
and Chrysanthos Christou.

The exhibition is accompanied by a multi page 
publication, which presents the art collection.

Heracles CEO Pierre Deleplanque stated: “I 
am deeply satisfied by the fact that, signaling 
the anniversary character of 2011, I was given 
the opportunity to contribute in promoting this 
unique collection of the company, through our 
partnership with the Benaki Museum. Starting 
with the exhibition titled “Greek painters in the 
calendars of Heracles General Cement Com-
pany 1956 – 2009”, hosted at the Benaki Mu-
seum, and with every subsequent exhibition or 
promotion of the collection in the coming years, 
the contact of the public with the works of the 
collection will be continued and furthered.”
Angelos Delivorrias, Director of the Benaki 
Museum added: “Perhaps even more than the 

occasional presentation of a small part of the 
works of art contained in the now classic 
calendars of Heracles, the Benaki Museum ex-
hibition will reveal to its visitors a dimension of a 
different scale. A compilation of the fascinating 
panorama of the trends in visual arts which go 
through the Greek painting, covering the entire 
second half of the 20th century, with some of 
its most brilliant and interesting moments. But 
the Museum’s forward scheduling includes 
mounting regular annual events with exhibitions 
dedicated either to specific painters and special 
subjects, or to kindred movements and pioneering 
pursuits, or, as well, to the writers signing the 
forewords and the accompanying pieces of writing 
of the company’s calendars.”
 
Further thematic exhibitions will follow, on an 
annual basis, with works from the rich material 
of the collection.



On 28 May, the Chemical Engineers Association of Magnesia held a one-day conference on 
“Potable water quality, waste water, air pollution, characteristics - technologies and financing 
tools” with the participation of Kostas Ioakimidis, Volos Plant Process Manager, and Mr. Kostas 
Paraskevas, Volos Plant Local Development & Environment Supervisor, with a speech on “Sus-
tainability goals - Environmental Footprint Management of the Heracles Volos Plant”.

At the “Potable water quality” 
conference

VOLOS PLANT

HIGHLIGHTS
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The Halkis plant follows an organized policy 
and an integrated Waste Management and 
Recycling system.
The plant team takes up actions and pro-
grams for raising the employees’ awareness 
as regards preventing and minimizing waste 
generation as well as recycling; and together 
with licensed partners they implement their 
safe management and disposal as per the 
regulations. The works supervisor is respon-
sible for inspecting the area for cleanliness 
and housekeeping, waste sorting and trans-

port to designated areas in the plant after the 
completion of any work.
All employees are required to tidy up the 
tools and the materials they use, place the 
waste in the relevant bins and keep their 
working space and the surrounding area tidy 
and clean.

Raising awareness 
on recycling 

HALKIS PLANT

Recycling 
in Yali

By November 2011, LAVA employees working 
at Yali had delivered to the Hellenic Recovery 
and Recycling Corporation 29 big bags, cor-
responding to 1.7 tons of recyclable household 
waste (800 kg paper, 680 kg plastic, 70 Kg 
TETRAPAK packs, 70 kg glass and 60 kg 
aluminum). Employees sort household waste in 
separate type-specific bins that are placed in 4 
spots of the quarry. Then, waste is collected in 
big bags and temporarily stored in a specific lo-
cation of the quarry before they are dispatched 
to the recycling company.

RIO TERMINAL

Renovation and 
new buildings

In July, the old changing rooms’ demolition 
project at the Rio Terminal was completed, 
and new changing rooms were built. At the 
same time, the modern biological waste treat-
ment system of the Terminal was installed. 
Moreover, the old workshop was relocated to 
a new area, where a modern and organized 
workshop was created. All these aesthetic and 
operational interventions were carried out with 
a view to the safer movement of the employees 
in the premises of the Terminal.
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VOLOS PLANT

In the 10th Business Panorama

The Volos Plant participated in the “Mag-
nesia 2011 - 10th Business Panorama of 
Volos” event, organized by the Magnesia 
Chamber of Commerce from 22-30 October, 
at a new venue, at the Volos Port Authority 
premises. The Volos plant participates in a 
common stand with Lafarge Aggregates and 
Concrete, presenting the main actions and 
priorities. In particular, the cement produc-
tion process was presented by means of a 
computer, while at a special venue visitors 
were informed about the partnership with the 

University of Thessaly and the participation 
of the NAGREF (Greek National Agricultural 
Research Foundation) and the Agricultural 
University of Athens as regards the biodiver-
sity enhancement programme at the Anavra 
and Agria quarries. The stand also presented 
the bagged cement products, sustainable 
constructions and the products of Lafarge Ag-
gregates and Concrete. The event organizers 
estimate that the exhibition was attended 
by 45,000 visitors from the greater region of 
Magnesia.

Over the last year, the Greek Cement Re-
search Center (EKET) has been serving as a 
laboratory of the CTC - Cairo Technical Center. 
The CTC was established 2 years ago, in order 
to support the Lafarge plants in Africa and in 
the Middle East. Since August 2010, the CTC 
has been referring to the EKET for any required 
laboratory tests and analyses, until it obtains its 
own individual laboratory. Throughout this time 
period, the EKET has handled 490 samples 
from 18 countries for 44 different tests - ranging 
from chemical analyses and microscopy to 
trace elements, hydration heat and Chapelle 
test.

Servicing the 
Cairo Technical 
Centre

EKET

Sustainability 
Report 2010 

The 2010 issue of the Sustainability Report 
presents the company’s performance and 
goals as regards sustainable operation and 
development. It provides detailed information 
on the economic / business environment, the 
environmental management at our facilities 
and our actions for combating the climate 
change, as well as, innovation in our products. 
The electronic version of the 2010 Sustainabil-
ity Report (as well as the print version, in pdf) 
is available on our website, at http://sustaina-
bilityreport.lafarge.gr.

Consultation 
Meetings 

Consultation meetings between the plant and 
representatives of local community bodies 
and associations have taken place for the 
second time at the Volos plant and for the 
third time at the Milaki plant, in July 2011. 
The meetings are initiated by the plants on a 
regular basis, at least twice or three times a 
year, on topics of interest to the local commu-
nity, proposed for discussion by the community 
consultation body members.

HALKIS PLANT

Innovation in grinding

A large-scale, industrial innovation project was implemented in Halkis, the first time in a La-
farge plant, which is intended to optimize the cement production process by a new process in 
grinding. Today, thanks to this investment, the Halkis plant produces the cement types that are 
widely used on the Greek market but with a considerably lower (-10%) ecological footprint.

On stage, in “The Courtyard 
of Miracles”
Products, safety signage and various construction materials, such as cement bags, sand, grit, 
plastic pipes in different diameters, grids, restrictive red bands, cones, etc. were offered for 
the set of the “Courtyard of Miracles”, a National Theatre of Greece production; The play is a 
landmark theater piece of the recently deceased Iakovos Kampanelis, who defined the course of 
post-war Greek dramaturgy. The play, directed by Yannis Kakleas, will be performed at the Main 
Stage of the national Theatre of Greece, 22-24 Agiou Konstantinou street, until 8 April 2012.
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HIGHLIGHTS

The development of pumice sales in the 
French market has been the scope of a 
partnership between LAVA and Lafarge 
Granulats since April 2010 and is growing 
ever since. Under the trade name LAVA and 
aiming mainly at the prefabricated building 
materials and lightweight concrete markets, 
pumice is managed by the commercial net-
work of Lafarge Granulats in France.
 
The two Lafarge companies from two differ-
ent sectors (Cement and Aggregates & Con-
crete) have joined their forces in Greece and 
France with a view to meeting the objective 
of developing the LAVA pumice market in the 
market of France and of consolidating the 
position of Lafarge Granulats in the sustain-
able construction market.
 
This partnership generates significant bene-
fits for both LAVA (Cement Division, Greece) 
and Lafarge Granulats (Aggregates and Con-
crete Division, France): As regards LAVA, the 
sale of pumice in the French market have 
been increasing (13kt in 2009, 18kt in 2010, 
31kt in 2011), the presence of the LAVA 
pumice in the French market through the 
resale points network of Lafarge Granulats 
has been consolidating and pumice is pro-
moted to other international markets as well, 
through the commercial network of Lafarge 
in Europe and America. Moreover, there are 
significant benefits for Lafarge Granulats, as 
it differentiates against its competitors, by of-
fering a unique product with particular prop-
erties, fully compatible with the requirements 
of sustainable construction, is able to enter 
the markets of substrates for agricultural 
applications and water filtering systems in 
France, while its customers are providing the 
end-consumers with products of high ther-
mal insulation, soundproofing and optimal 
environmental efficiency. It is the first time 
that this sort of partnership is implemented 
at Lafarge between two countries and in two 
different business units, while, importantly, 
serving the sustainable construction.

EKET participated in the 13th International 
Congress on the Chemistry of Cement, the 
most important congress of our sector, held 
this year n Madrid. This year’s event was 
attended by the EKET, with a presentation 
on the Efficiency of Slag in the Sulphate 
Resistance of Cement, by Z. Tsibouki and 
Mr. J. Karagiannis. This was the first time 
the company participated in this event and 
actually with great success. The themes 
of the Congress included such sectors as 
Production Process Chemistry, Sustainable 
Production, New Cementitious Matrix, Hy-
dration and Microstructure, Hydration and 
Thermodynamics, Modelling, Properties 
of fresh and hardened concrete, Concrete 
Durability, Standardization. The Congress 
proceedings are available to all interested 
parties.

LAVA and Lafarge 
Granulats

GRANULATS  

Résistance thermique
Légèreté
Innovation

LAVA 
La Pierre Ponce
par Lafarge

Regional Supply Chain Meeting was 
held on 17-19 May in Athens, where 21 
representatives from the Logistics Depart-
ments of Lafarge Europe, Morocco and Iraq 
exchanged opinions and were informed 
on topics regarding Supply Chain Manage-
ment, Health & Safety, Best Practices, etc. 
In the context of the meeting, the partici-
pants visited the Rio Terminal, where they 
had a guided tour around the port facilities, 
while the discussion was focused on the 
use of E-Track and TCS software programs. 
The meeting was attended by Kostas Cholevas, 
Supply Chain & IT General Manager, Tas-
sos Manos, Logistics & Terminals Manager, 
Lena Belsi, Fuels, Power & Cementitious 
Manager and other representatives of the 
Supply Chain team.

Regional Supply 
Chain Meeting

Penny Apergi, Health & Safety supervisor at 
the Volos Plant, participated in the one-day 
conference titled “Promoting Safety and Health 
at Work: Safe Maintenance Works“ organized in 
Larissa in September 2011, by the Ministry of 
Labor and Social Security in the framework of 
the European Campaign for Safe Maintenance 
Works. The presentation of P. Apergi focused, 
among other topics, on critical behaviors, the 
development of a safety culture, the model of 
leadership in Health & Safety, while its title was 
“Safe Maintenance Works: Behavior - the key to 
our safety”.

Safe Maintenance

EKET in the 
International 
Congress on 
the Chemistry 
of Cement
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Educational 
Program in 
Nisyros

On the initiative of LAVA, an Educational pro-
gram was organized at the schools of Nisyros, 
with tailor made programs for Safety as regards 
First Aid and biodiversity.
In a presentation, Dionissios Mermygas, Environ-
mentalist-Botanist of the Goulandri Museum of 
Natural History, talked to the Intermediate and 
High School pupils about Greek biodiversity and 
the particular characteristics of biodiversity and 
the ecosystems in Nisyros. Besides the in-class 
session, a group of 10 children accompanied by 
their teacher took a tour with Mr. Mermygas in 
Nisyros from Mandraki up to the Castle. Along 
the way, Mr. Mermygas explained to the children 
the characteristics of each plant species and 
how a botanist-researcher is working.
G. Monastiroglou, Emergency First Response 
(EFR) Instructor talked to the pupils about pri-
mary and secondary care, while a leaflet was dis-

LAVA

Plant nursery improvement

The pozzolane quarry nursery has been opera-
tive since 2006. The objective was on the one 
hand to create a temporary nursery area for the 
plants until their final planting for the rehabilita-
tion of the quarry, , and, on the other hand, to 
grow the local species where it is not possible to 

procure them from the market. These species 
include the cedar, the juniper and the cypress 
of Milos. In 2011 semi-covered areas were re-
constructed to reduce the effects of the sun and 
the wind, without however isolating the plants 
from their natural environment. The nursery 
area was also systematically improved, installing 
an automatic irrigation system, necessary for 
the summer period when there is intense sun-
light and strong winds. Apart from the salt ce-
dar, the wild olive tree and the lentisk, species 
quite known and widespread in the Cyclades, 
which are particularly used in rehabilitations, 
the nursery enables us to experiment with spe-
cies that are indigenous but less common in the 
area, such as the beech tree, the arbutus, the 
locust tree, etc. with excellent results.

MILOS POZZOLANE QUARRY

LAVA Mining & Quarrying Co. has been 
successfully operating in gypsum exports 
since 2010, with its quarry in Altsi, Sitia. 
The downward trend in construction activity 
in Greece, both in the building sector and 
in the construction sector in general,  led 
LAVA to an intensification of its efforts for 
penetrating new international markets. 
This effort has been successful and now 
the quarry is operating in gypsum exports 
to Mediterranean countries. The quarry’s 
location on the eastern end of Crete, its 
port facilities as well as the high quality of 
the deposit have given us the opportunity 
to export to the new international markets, 
beating the competition.
Throughout 2010, LAVA exported 48 
thousand tons, while, in the first ten months 
of 2011, gypsum exports came to 125 
thousand tons.

Penetrating new 
gypsum markets

LAVA

tributed to participants with basic First Aid tips in 
the event of an emergency.
Adaptations of the above trainings were repeated 
by Mr. Mermygas and Mr. Monastiroglou to the 
pupils of the Elementary School, while the chil-
dren had the opportunity to participate in the 
educational game “Junior Ecologists” on the en-
vironment and biodiversity.
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